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Location Institute Type

Bahrain Bay Semi Private

Overall Judgment
Compliant with the General Framework Standards

Status No. of Students
Listed on NQF 45,773

Standards’ Judgment

P covernance and P’ Human Resources 'Quality Assurance and
Management Management Enhancement
Infrastructure, ICT, and 'Management of 'Teaching, Learning and
Learning Resources Academic Affairs Assessment

'Research and 'Community Engagement 'Student Support Services

Postgraduate Studies

Review Summary

The Bahrain Institute of Banking and Finance (BIBF) is a non-profit organisation
operating under the supervision of the Central Bank of Bahrain that is dedicated to
advancing the Kingdom'’s banking and financial sectors. The BIBF is supported by a
levy on the financial industry and overseen by a Board of Directors chaired by the
Governor of the Central Bank, the BIBF maintains strong ties with industry
stakeholders and plays a key role in enhancing workforce capabilities across
Bahrain’s business and finance landscape. This commitment is evident in the work of
its Business Centres, which provide an extensive portfolio of short courses,
customised training services, professional certifications, and undergraduate and
postgraduate programmes offered in partnership with well-known international
universities.
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The BIBF has a well-defined vision and mission aligned with national priorities,
supported by seven strategic pillars and a five-year strategic plan developed in 2022
through extensive stakeholder consultations and market analysis. Administrative
units and Business Centres produce aligned plans with quarterly KPIs, and
cross-functional operations are guided by a formal risk management framework
reviewed by Executive Management. The organisational chart is accessible and
outlines reporting lines, strengthened by active stakeholder engagement through
Board representation, student participation, and regular advisory board, and
committee meetings.

Several areas for improvement were identified. There is no mechanism to evaluate
Board members’ performance, and the 2024 institutional organisational chart is not
fit for purpose. The Academic Centre delivers full academic qualifications in
partnership with international universities and therefore requires academic oversight
to ensure appropriate governance and quality assurance. However, all six BIBF
Business Centres, including the Academic Centre, report to a primarily
administrative function (the Chief Executive Officer) rather than an academic one,
which diverges from standard higher-education practice where academic
programmes are overseen separately from executive training. Additionally, the
Academic Centre’s organisational chart places certain international partners in
disproportionately prominent positions, creating potential ambiguity around roles,
responsibilities, and authority.

BIBF formalises its partnerships with international universities and professional
bodies through MoUs. These agreements typically grant the partner institution
responsibility for programme quality and academic standards, in line with its own
quality assurance policies, while retaining programme ownership. However, the
agreements vary considerably and do not provide sufficient flexibility to ensure
alignment with regulatory requirements. Establishing more consistent,
comprehensive agreements and a clear partnership policy would ensure
collaborations are effectively structured, safeguard the student experience, and
align with the Higher Education Council (HEC) and the Education & Training Quality
Authority (BQA) evolving standards. In addition, BIBF should streamline its internal
quality assurance processes with those of its partners to avoid duplication—for
instance, both parties currently administer separate surveys.

BIBF has an established human resources strategy, policies, and procedures that
ensure the recruitment of qualified academic and non-academic staff to support its
mission. However, programme and staffing ratios indicate high workloads across all
staff categories, highlighting the need for a comprehensive review to determine
where additional staffing or process automation could improve efficiency. Promotion
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procedures apply to all permanent employees. While research outputs are
considered in academic promotions—especially for Academic Centre staff and
senior positions—it was noted that academic staff often lack sufficient time and
support to conduct research. BIBF should therefore reassess the research
expectations tied to promotion and strengthen the support available for research
activities. Staff development is integrated into the annual appraisal process, with
individual needs consolidated into an Annual Training Plan. Training opportunities
are available to all staff, including full-time and part-time academic staff and
administrative and support staff.

BIBF has a quality assurance culture in which learners and staff actively contribute to
maintaining and enhancing academic and operational standards. Although the Code
of Practice mentions benchmarking, current practice is limited to programme-level
comparisons conducted during feasibility studies, and BIBF has not benchmarked its
organisational structures or student and alumni services against regional or
international institutions. To address this gap, BIBF should develop and implement a
comprehensive benchmarking framework and procedure that support systematic,
institution-level benchmarking of both academic and non-academic services. BIBF
would also benefit from a more systematic and formally documented mechanism to
track improvements resulting from benchmarking and stakeholder feedback, and to
ensure stakeholders are kept informed of the actions taken in response.

BIBF’s campus is modern and well equipped with advanced facilities that support
teaching, learning, examinations, and extracurricular activities. As the Institute plans
to expand its international programme offerings, it will need to carefully assess
resource, space, and facility requirements to accommodate future growth. BIBF
maintains a comprehensive Information and Communications Technology (ICT)
operational plan covering disaster recovery, maintenance, and regular updates,
supported by accurate registers of available systems, hardware, and software.
Effective management information systems aid decision-making, while extensive
policies ensure ICT accessibility for users with special needs and protect against
unauthorised access and misuse. Clear guidelines also govern the use of the website
and social media, and policies outline the ethical, legal, and secure use of
computing resources, including data protection measures. The Library Policy
regulates access to physical and digital resources such as ProQuest and partner
university e-libraries, though utilisation data shows these resources are underused,
highlighting the need to improve engagement. Learners and faculty use the
Moodle-based MyClass platform for course materials, assessments, and
communication, supported by strong cybersecurity measures, induction workshops,
and multiple technical support channels.
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BIBF demonstrates a structured and comprehensive approach to academic
management aligned with its mission and strategic goals, prioritising
student-centred, applied learning and upholding academic standards, integrity, and
fairness through clear policies and well-defined academic leadership. Policies on
academic integrity, conduct, grievance, attendance, and learner support are
consistently implemented, though there remains a need to rebalance junior and
senior academic staff. Academic staff are limited to three ranks—Lecturer, Senior
Lecturer, and Principal Lecturer—with no professorial titles. To align with
higher-education norms, BIBF should adopt standard academic ranks.

The Institute applies rigorous processes for designing and approving academic and
professional programmes, informed by market analysis, stakeholder feedback, and
alignment with national and international standards, with clear objectives, learning
outcomes, admission criteria, and progression routes ensuring relevance and
employability. Systematic review processes keep programmes current, but
engagement in partner-university programme reviews is limited; therefore, BIBF
should strengthen its participation and establish formal mechanisms for regularly
sharing and analysing key performance data to ensure the continued relevance of
franchised programmes. Admissions, registration, and certification processes are
rigorous and learners receive clear programme information, though BIBF should
further enhance transparency by fully publishing all admission requirements,
including English proficiency and mode of delivery.

BIBF has effective policies and procedures in place to ensure the quality of teaching,
learning, and assessment. Teaching and learning quality are ensured through a
variety of instructional methods that are implemented and consistently monitored
for effectiveness. Academic staff regularly update their course syllabi in accordance
with clearly defined processes and make them available to students in a timely
manner. Although academic programmes at BIBF do not formally require internships
or capstone projects, strong industry partnerships enhance graduate employability.
Learner progress and experience, as well as the quality of teaching and learning
modes, are monitored through several mechanisms, including the use of the
MyClass system to track student performance and engagement, as well as annual
monitoring reports that inform continuous improvement.

BIBF ensures that graduate attributes and learning outcomes for all programmes are
achieved through clearly defined procedures outlined in its Design, Approval,
Monitoring, and Review (DAMR) process. Learning outcomes are clearly formulated
and benchmarked against comparable local and regional institutions. While
institutional graduate attributes are not formally defined, they are embedded within
programme-level learning outcomes, together with employability skills that are
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integrated into curriculum design and delivery. Mechanisms outlined in the
institutional Code of Practice (including curriculum mapping, varied assessment
methods, faculty development initiatives, and stakeholder feedback) support the
achievement of learning outcomes. Graduate destinations and employability are
further monitored through alumni and employer surveys, with graduates
contributing to advisory boards and programme review processes.

BIBF has comprehensive assessment policies and procedures that apply to all
certified programmes, ensuring the integrity of assessments and the validity of
achieved learning outcomes. These policies are publicly accessible and
systematically implemented, with clearly defined roles and responsibilities, including
the appointment of external moderators. In addition, BIBF maintains an effective
student appeal process, managed by the Complaints, Malpractice, and Appeals
Review Group, which is clearly communicated and consistently applied. The security
and retention of assessment records are governed by the Learning and Assessment
Policy, which mandates the storage of student work for five years and the secure
archiving of online assessments on the MyClass platform under information
technology-controlled access.

BIBF has a well-structured approach to community engagement, supported by a
dedicated Community Engagement Policy. Although not explicitly stated in the
mission, community engagement is embedded within the strategic pillars of
Sustainability Integration and Stakeholder Management. The institution follows a
clear operational plan with defined roles, timelines, and reporting processes,
covering awareness campaigns, environmental initiatives, charity activities, student
volunteering, and professional outreach. Staff, students, alumni, professional bodies,
and partner universities participate through advisory boards, career events, and
community initiatives, reinforcing civic responsibility and social impact. Continuous
improvement is supported by feedback tools, databases, and engagement metrics.
To enhance consistency and long-term sustainability, BIBF would benefit from
assigning a dedicated unit to coordinate community engagement across all Business
Centres.

BIBF provides comprehensive academic and student support services that align with
institutional policies and learner needs. Prospective students receive detailed
programme and career guidance through brochures, open houses, and personalised
advising. Induction sessions—covering academic integrity, appeals processes, and
available support services—are well received by students. Learners with special
needs are identified, supported, and monitored individually, while career guidance is
offered through career days and academic advising. Students benefit from regular
access to academic staff and dedicated advisors who track progress and provide
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ongoing support. Although attendance and assessments are monitored to identify
students at risk of academic failure, the manual flagging process is susceptible to
human error; introducing a GPA- or performance-based threshold for automatic
identification would strengthen this system. BIBF further promotes lifelong learning
and equal opportunities through flexible delivery modes, academic support, and
skills-based curricula. Additional non-academic services include scholarship
information, flexible fee instalment plans, and parking facilities. Student well-being is
supported through an on-campus clinic, stress-management resources, and
counselling as needed, while community and recreational engagement is
encouraged through extracurricular and outreach activities.

Overall, BIBF fulfils its national mandate to support the Kingdom of Bahrain’s banking
and finance sectors and is recognised for its strong partnerships, modern campus,
and solid performance in financial management, ICT, alumni engagement, and
quality assurance. To further strengthen its operations, the Institute should revise its
organisational structure, standardise agreements with international partners,
address staff workload and promotion practices, and clearly publish all admission
requirements to improve transparency.
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Commendations

1. The Institute’s robust industry partnerships are highly valued by stakeholders
and play a key role in developing Bahrain’s banking and finance workforce.

2. Stakeholder engagement is strong, as evidenced by Board of Directors
representation, active student involvement, and regular participation in
advisory, board, and committee meetings.

3. State-of-the-art facilities, supported by reliable digital infrastructure and robust
learning resources, effectively underpin the delivery of academic and
professional programmes.

4. The strong participation of stakeholders—particularly alumni—greatly enhances
the reach and effectiveness of community engagement activities.

5. Students receive comprehensive academic and support services that
strengthen their wellbeing and enhance their learning experiences throughout
their educational journey.

Recommendations

1.  Develop a formal procedure for evaluating the Board of Directors and
clarify/revise the organisational structure to clearly differentiate academic
programmes from business-oriented offerings.

2. Establish a comprehensive partnership policy that defines how collaborations
are formed and managed to safeguard the student learning experience and
ensure ongoing alignment with HEC and BQA requirements.

3. Introduce a structured mechanism to align and streamline BIBF’s internal quality
assurance processes with those of its international partners to enhance
coherence and efficiency.

4. Conduct a comprehensive review of academic and support staff workloads to
determine staffing requirements, identify opportunities for process automation,
and develop strategies that enhance continuity through a more stable and
sustainable workforce structure.

5. Reassess research requirements for promotion to senior ranks while exploring
ways to strengthen institutional support for research.
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Develop and implement a comprehensive benchmarking framework and
procedures that support systematic, institution-level benchmarking of both
academic and non-academic services.

Develop a more systematic and formally documented mechanism to track
improvements resulting from benchmarking and stakeholder feedback, and to
ensure stakeholders are kept informed of the actions taken in response.

Refine the balance between junior and senior academic staff and ensure that
academic titles are aligned with widely recognised professional standards.

Enhance engagement in partner-university review processes and establish
formal systems for regularly sharing and analysing key performance data—such
as student outcomes, satisfaction, progression, and employability—to ensure
franchised programmes remain relevant to the Bahraini context.

Improve transparency by fully publishing all admission requirements, including
English proficiency criteria and mode of delivery.
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Standard 1 - Governance and Management

Indicator 1 - Vision, Mission and Values

1.1

1.2

1.3

1.4

The institution has a publicly displayed vision, mission and values that
are approved at the governing body level, guide its activities, and well
communicated to stakeholders.

The vision and mission are appropriate for the institutional type and
programmes on offer; are aligned with the national priorities and
strategies of the Kingdom of Bahrain; and reflect the core functions of
the institution and its values.

The institution involves internal and external stakeholders in the
development of the vision, mission, and values of the institution.

There is a process which ensures, a regular review of the vision and
mission that takes into account the national, regional and international
context with respect to trends in higher education and programme
offerings.

Indicator 2 - Strategic and Operational Planning

21

2.2

2.3

2.4

The institution has a strategic plan that was developed through a
process of consultation with external and internal stakeholders.

The strategic plan has clear objectives and key performance indicators
with specific targets that are consistent with the mission and vision
statements and the strategic goals of the institution.

There is an allocated responsibility at senior management level to
ensure the implementation, monitoring and review of the strategic plan.

There are annual operational plans from which detailed action plans

evolve for all academic and administrative departments in a manner that

supports the strategic plan.

Indicator 3 - Governance and Management Practices

3.1

There are clear terms of reference for the governance body (Board of
Trustees) and any related sub-committees, in which the roles and
responsibilities of the governing body members are clearly defined.
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3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.1

There are implemented policies and procedures for the governing body
to oversee the achievement of academic standards and actively support
the efforts made to achieve and maintain the academic standards for
face-to-face, online and blended education.

The governing body and management have a clear separation of duties,
both on paper and in practice and the members of the governing body
are not involved in the day-to-day operations of the institution.

There are implemented procedures for the appointment and induction
of members of the governing body, which ensure that they understand
their specific responsibilities.

There are implemented mechanisms to evaluate the performance of the
governing body members to ensure their efficiency and professional
commitment.

Appointment to senior managerial positions is transparent, based on
clear and published criteria, and supported by a robust performance
management system.

There are formal procedures at the institutional level for scheduling and
conducting meetings, and taking meeting minutes of councils,
committees, and work teams.

The planning and allocation of resources (including financial resources)
are adequate and linked to the operations and core functions of the
institution.

There are approved delegations of authority for financial and
management decisions that enable the managers of administrative and
academic entities (e.g., Deans, Head of Departments, Directors, etc.) to
achieve their objectives and maintain high standards.

The financial and accounting systems include processes to prevent and
detect fraud, including internal and external financial audits and
transparent reporting.

The governing body and management ensure the accuracy and
currency of all published materials provided in printed form or
electronically via the website or on social media, that inform students
and the public about the institution, its services and activities (e.g.,
mission, vision, values, location, infrastructure, academic provisions,
fees’ structure, etc.).
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Indicator 4 - Organisational Structure

4.1 There is an accurate and up-to-date organisational structure that is fit
for purpose and accessible to all staff and students.

4.2  Stakeholders’ participation in decision-making, including students, is
clear in the organizational structure, where appropriate.

4.3  There is effective coordination and leadership across the institution,
especially among senior management.

4.4  All staff members know their roles and line of management in the

institution and have clear job descriptions.

4.5  The channels of communication between the governing body, senior
management, staff, students and other stakeholders are clear.

4.6  There is a structure for all active committees along with clearly
articulated terms of reference and lines of reporting; and the
effectiveness of these committees is regularly reviewed.

4.7  The institution has well-structured mechanisms to ensure proper
circulation of the decisions and recommendations raised by its councils, .
committees, and work teams.

Indicator 5 - Partnerships, Memoranda with other Institutions

5.1 For each programme where another HEI provides the curriculum and/or
teaching or operates as a ‘parent’ institution, there is an active binding .
agreement between the institution operating in the Kingdom of Bahrain
and the other institution, as per HEC regulations, which:

Q) has been entered into after due diligence to ensure the credibility of the
other organisation and the programme being offered in the Kingdom of
Bahrain.

(ii) states whether the programme offered in the Kingdom of Bahrain is
equivalent and contextualised to a programme of the same name offered
in the home country and whether graduates of the Bahrain programme
are recognised in the home country.

(iii) specifies in detail the roles and responsibilities of both partners, including
the teaching and assessment commitments and quality assurance
arrangements.

(iv)  contains a risk-management strategy to protect students, should there be
any dispute or closure situation.
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(v) assists the institution in the Kingdom of Bahrain to improve the academic
capacities of its own staff.

5.2 For each programme where another HEI, locally or internationally, .
provides some of the curriculum and/or teaching, the programme
information provided to current and prospective students states clearly
the institution(s) that is offering the degree, the name of the institution(s)
that will be on the student’s testamur, and which institution’s rules and
policies apply (i.e., the institution operating in the Kingdom of Bahrain or
the other institution).

5.3 For each programme where another HEI locally or internationally, provides .
some of the curriculum and/or teaching, the programme information
provided to prospective and current students states clearly which course
or programme elements will be taught and examined by the other
institution.

5.4  The HEIl operating in the Kingdom of Bahrain has established processes .
and mechanisms that are regularly used to ensure that the partner (or
parent) institution meets its obligations and, if needed, to approach the
concerned authorities to ensure that the partner/parent institution meets
its obligations.

5.5  Where there is a memorandum of co-operation or understanding, the &
points of co-operation between the two institutions are clearly set out and
there are mechanisms to monitor the implementation of the terms of the
memorandum, providing regular feedback, for planning, informed
decision making, and continuous improvement, where applicable.
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Standard 2 - Human Resources Management

Indicator 6 - Human Resources

6.1 The institution has developed and implemented a human resources
management strategy and operational plans that enable it to fulfil its .
mission and deliver quality higher education provision.

6.2  There are implemented policies and procedures for staff that include
selecting, recruiting, and retaining qualified and experienced academic
and non-academic staff.

6.3  The institution has a published equality and diversity policy, which
ensures that all staff are treated fairly.

6.4  The institution has a clear policy in place regarding the handling of legal
issues related to academic and non-academic staff.

6.5  The institution has a published systematic, transparent, and fair process
for investigating, recording and monitoring complaints, and grievances
of its academic and non-academic staff.

6.6  The number of qualified and experienced academic and non-academic
staff is sufficient to adequately support the full range of the institution’s
academic and administrative functions.

6.7  The institution keeps up-to-date records of the qualifications and
experience of its full- and part-time academic and non-academic staff.

6.8  There are implemented induction processes for all new academic and
non- academic staff, whether full- or part-time.

6.9  There are transparent and fair policies and procedures in place to
recognise and reward staff through promotion or financial incentives.

6.10 Staff satisfaction and exit surveys are regularly conducted and their
results are used for quality improvements.

Indicator 7 - Staff Development

7.1 There is an effective institution-wide staff performance management .
plan and processes for annual evaluation and feedback on the
performance of individual staff members.

13 The Institutional Review Report of Bahrain Institute of Banking and Finance 27-30 October 2025



;b coyaidly padaill 8392 diso

\ < Education & Training Quality Authority

Review Report

7.2 There are implemented policies and procedures for staff development
and an institution-wide approach to the identification of staff .
development needs.

7.3 The institution supports its staff to gain qualifications/professional
certificates as a continuing professional development outcome and .
provides them with appropriate development opportunities.

7.4  The effectiveness of staff development opportunities is evaluated by
participants and the outcomes of such evaluations are being addressed. .
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Standard 3 - Quality Assurance and Enhancement

Indicator 8 - Quality Assurance System

8.1 There is a clear quality assurance management system that is rigorously
and consistently implemented, monitored and evaluated, with
processes and mechanisms to implement improvements across the .
institution and for which there are clear lines of responsibility and
accountability.

8.2  Allinstitutional policies, procedures and regulations are clearly
articulated, documented, and consistently applied and reviewed for
effectiveness and enhancement, and are accessible and effectively .
communicated to students and staff.

8.3  There is a process to regularly monitor compliance with the HEC
regulations. .

8.4  There is an implemented mechanism to disseminate information, which
ensures that academic and administrative staff members have an
evident understanding of their role in quality assurance and .
enhancement.

8.5  The institution has a mechanism in place to actively and fairly engage
students, individually and collectively, in the quality and enhancement .
of their educational experience.

8.6  The institution undertakes regular and systematic monitoring of its core
operations and conducts periodic reviews of all key aspects of its .
performance against clearly specified and appropriate indicators.

Indicator 9 - Quality Enhancement

9.1 There is a clear and well-articulated and documented benchmarking .
policy, which is consistently implemented.

9.2 Benchmarking takes place against other appropriate national, regional
or international institutions of a similar profile for all core activities of the .
institution.

9.3 The findings of benchmarking exercises have been used to enhance the
activities of the institution, where applicable.

9.4  There are clear and documented approaches to eliciting stakeholders’
feedback regularly through a variety of implemented mechanisms,
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including surveys to evaluate the effectiveness of the institution’s
services.

9.5 There are mechanisms to ensure the utilisation of the received
stakeholders’ feedback to improve the institution’s services and to .
inform the relevant stakeholders of any actions taken.

9.6  The institution conducts regular cohort analysis and monitors
employability rates to enhance the programmes’ relevance to the .
market needs.
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Standard 4 - Infrastructure, ICT and Learning Resources

Indicator 10 - Infrastructure

10.1

10.2

10.3

10.4

10.5

10.6

10.7

10.8

The institution ensures the compliance of its premises and facilities with
the related HEC regulations through continuous reviews.

There are registers showing that the provided classrooms, tutorial and
study spaces, library, offices, laboratories, amenities, medical facilities
and security services are suitably equipped, sufficient and timetabled

for the academic and non-academic activities and events.

There is a record of all physical infrastructure and equipment showing
scheduled cleaning, maintenance, and upgrades.

The institution has appropriate arrangements to ensure the security,
efficiency, integrity and the availability of appropriate accommodation
for conducting the examinations and other assessments.

There are formal, appropriate and implemented action plans whenever
there is a need to modify or expand the institution’s premises, and/or
facilities to satisfy the requirements of the academic and administrative
operations.

There are effective published policies and processes for occupational
health and safety that are made available to staff, students and visitors,
and comply with the laws and regulations of the Kingdom of Bahrain.

Access to the premises is appropriately restricted, secured and
convenient for staff and students with special needs.

Where applicable, the residential accommodation offered by the
institution is clean, safe, supervised and of a standard which is adequate
to the needs of students, and there are arrangements in place to ensure
regular inspections are conducted.

Indicator 11 - Information and Communications Technology

1.1

There is an ICT operational plan - including active disaster recovery
plans, and planned maintenance and replacement of ICT resources,
which is systematically implemented, monitored and revised, to ensure
that systems are fit for purpose, and up-to-date and reliable ICT services
are available to all students, staff and other stakeholders.
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1.2

1.3

1.4

1n.5

1.6

There are up-to-date registers showing the provision of ICT systems and
services, including the availability of sufficient hardware and software
for staff and students.

The institution uses appropriate management information systems to
record and provide reports for the governing body, management and
academic staff so that effective and informed decisions can be taken.

The institution has formal arrangements to ensure that the ICT systems
and services are accessible to staff and students with special needs,
where applicable.

There are effective arrangements that prevent unauthorised access to,
and inappropriate use of, ICT resources, and provide adequate
safeguards against copyright infringements of print and digital
resources.

The institution has appropriate policy and procedures for the use of its
website and social media accounts, to effectively engage with its
stakeholders and ensure the accuracy of the published information.

Indicator 12 - Learning Resources

121

12.2

12.3

12.4

There are appropriate and effective policies and procedures for
managing the utilisation of learning resources and dealing with the
misuse cases of these resources.

There are implemented policies and procedures to ensure that there are
effective and adequate physical and electronic library and learning
resources for students and staff, including access to the learning
management system, databases, books and journals.

The institution has a comprehensive and well-managed learning
management system, which is appropriate, sufficient to accommodate
all users, and ensures the safety and integrity of personal data.

There is a system to ensure that students and academic staff are
inducted and well-supported in the use of the learning management
system, library and learning resources.
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Standard 5 - Management of Academic Affairs

Indicator 13 - Academic Management and Integrity

13.1

13.2

13.3

13.4

13.5

13.6

13.7

13.8

There is academic planning derived and linked to the institution’s

mission and strategic goals, which clearly reflects among other aspects:

a philosophy of teaching and learning; the type programmes on offer as
well as the services provided to students; and the mechanisms to
evaluate the achievement of strategic goals.

The institution has appropriate arrangements that include provision for
academic leadership at programme and individual course level, and
clearly identify academic staff responsibilities, as in teaching, research,
scholarly activity, consultancy, community engagement and academic
administration, to ensure a balance amongst these various
responsibilities in line with the related HEC regulations and international
norms.

The institution has appropriate arrangements to ensure the balance
between the number of senior academic staff with relevant experience
and high academic ranks and junior academic staff who have just
started their academic career as well as demonstrating diversification
among their background and qualifications.

The institution employs an appropriate and effective mentoring system
that provides guidance and continuous support for junior academic
staff.

The institution has clear and published ethical and legal regulations,
policies and procedures related to academic affairs and practices,
which are implemented, regularly reviewed and accessible to academic
staff and students.

There are effective arrangements in place to acknowledge intellectual
property rights and to prevent, detect and deal with plagiarism, in
addition to other forms of academic misconduct (e.g., cheating, forging
of results, and commissioning others to do the work).

The institution has a set of comprehensive policies, regulations and
procedures in place for staff and student conduct that deal with any
unacceptable behaviour and discrimination.

The institution has a clear and published policy on required student
attendance and punctuality, and effective procedures and systems to
monitor and enforce it.
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13.9

The institution has a published, systematic, transparent, and fair process
for investigating, recording and monitoring complaints and grievances
of its students.

Indicator 14 - Design and Approval of New Academic Programme

14.1

14.2

14.3

14.4

The institution has effective policies and procedures for the proposal,
design and approval of new programmes, which take into consideration
the mission of the institution, national priorities, employability skills,
local, regional and international market demand including employability
rates and the required infrastructure, learning and human resources to
deliver the proposed programme.

The institution has formal and effective arrangements to ensure the
involvement of internal and external stakeholders in the processes for
the design and approval of new programmes and to demonstrate the
compliance of newly developed programmes with the requirements of
the NQF and HEC regulations.

The institution has formal and appropriate arrangements for benefiting
from external expertise, regional and international reference points, in
the design/development processes of new programmes.

Newly developed programmes have clearly articulated objectives/aims,
learning outcomes, admission requirements, progression routes and
career paths for prospective students.

Indicator 15 - Academic Programme Reviews

15.1

15.2

15.3

There are effective policies and procedures for the review of existing/
running programmes that ensure the involvement of all internal and
external stakeholders, including students.

There are implemented policies and procedures for annual reviews of
academic programmes, which include analysis of year-on-year results
relevant to student satisfaction, achievement levels, completion rates
and progression to further study or employment, etc., that inform the
improvement of programme quality and enhance the delivery of
programmes.

There are implemented policies and procedures for periodic and
external reviews to ensure that programmes and their curricula are up to
date; reflect current research and trends in the discipline (fithess of
purpose); and are relevant to the labour market and societal needs.
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15.4

There is a clear mechanism to ensure that the results of the annual,
periodic and external programme review reports and related action
plans are being used by senior management for decision making and,
where appropriate, being shared with all stakeholders including
students.

Indicator 16 - Admissions and Certification

16.1

16.2

16.3

16.4

16.5

16.6

16.7

16.8

16.9

The institution has up-to-date, clear, and accurate information about its
academic programmes, admission criteria, which are published and
available to prospective students and other stakeholders.

The institution regularly reviews admission criteria taking into account
stakeholders’ feedback and using information on students’ outcomes, to
ensure that the criteria are appropriately providing equal opportunities
for prospective students and are aligned with local, regional and
international academic norms for the discipline.

The language(s) of teaching and learning in the programme is clearly
stated and the admission criteria include minimum language entry
requirements that must be met.

The institution has clearly stated regulations about the transfer of
credits from one programme to another or from another institution, that
are fairly implemented for all relevant prospective students.

There is a policy and procedure in place to support access and
recognition of prior learning, which accords with the NQF requirements,
and there is an up-to-date register which is kept for all recognition of
prior learning assessment and admission activities/records, where
applicable, and where legislation permits.

The institution has a procedure in place to ensure that all application
enquiries are responded to in a timely and appropriate manner.

The institution has formal arrangements that enable prospective
students to appeal against access and enrolled students against transfer
decisions.

The institution has a published policy that is administered effectively
regarding the collection of and refund of student fees.

The institution has appropriate arrangements to ensure that foundation
studies, including access courses and bridging courses, enable
students to meet the admission criteria.
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16.10 The institution provides students the opportunity to exit a programme at
a given level and transfer to another programme, while specifying the
details and the level of the other available programmes to transfer to .
and award given (if any) at the time of exit (where applicable).

16.11 There is an effective system for the management of students’
information and academic records that includes processes for
accurately entering and verifying data on enrolments and grades,
backup of records, and processes to preserve the integrity and .
confidentiality of records and protect against unauthorised access or
improper use.

16.12 There are effective mechanisms in place to ensure and maintain the
safety and integrity of the process of certificate issuance. .

16.13 The institution makes students records, transcripts and certificates
available to its students in a timely manner. .

Standard 6 - Teaching, Learning and Assessment
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Indicator 17 - Management of Teaching and Learning

171

17.2

17.3

17.4

17.5

There are institutional/college teaching and learning policies and
procedures, which include a range of appropriate teaching strategies,
instructional methods (including e-leaning) and learning resources that

are consistently implemented, monitored and reviewed for effectiveness

to achieve the learning outcomes.

The institution has an appropriate mechanism to ensure that all
academic staff are consistently updating their course syllabi, which
include mode of delivery, semester weekly schedule, instructional
methods, and assessment types and dates, and which are made
available to students on a regular basis.

Where practicums, work-based learning or internships, or capstone or
graduation project are in place, there are implemented policies and
procedures with regard to learning agreements if applicable,
assessment strategies, and the roles and responsibilities of the various
stakeholders.

There is a system to track and regularly monitor the student’s learning
experiences and progress, with mechanisms for improvement.

The institution has a consistently implemented, effective system to
monitor the quality of all modes of teaching and learning (including e-
learning), leading to continuous improvement.

Indicator 18 - Graduate Attributes and Learning Outcomes

18.1

18.2

18.3

18.4

There are implemented effective mechanisms to ensure that graduate
attributes at the institutional level and learning outcomes for all
programmes and courses are clearly formulated and publicly available.

The institution identifies the employability skills as per the recent trends
in the labour market and ensure these skills are embedded in the
graduate attributes and the learning outcomes.

Benchmarks and external reference points are used to determine and
verify the equivalence of learning outcomes with occupational
standards, where appropriate, and with other similar programmes
locally, regionally or internationally.

There are implemented mechanisms to ensure that graduate attributes
and learning outcomes are achieved across all programmes.
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18.5

The institution regularly tracks graduate destination and uses this
information to inform the development of appropriate programme and
course learning outcomes and ensure academic standards are attained.

Indicator 19 - Assessment and Moderation

19.1

19.2

19.3

19.4

19.5

There are effective assessment policies and procedures that contribute
to the design of appropriate formative and summative assessments in
terms of their level of complexity, validity, alignment with course and
programme learning outcomes, rigour, and fairness and transparency of
marking and timely feedback.

The assessment policies and procedures are published and
systematically implemented across the institution.

There are effective policies and procedures that govern the pre and post
internal and external moderation of assessment and clearly state the
roles and responsibilities of the moderators and the mechanism for their
appointment.

There is a clear and transparent grade appeal process that is
communicated to students and consistently implemented across the
institution in a timely manner.

The institution has effective policies and procedures for the security and
retention of assessment documents and records and back-up
mechanisms.
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Standard 7 - Research and Postgraduate Studies

Indicator 20 - Research Management and Support

20.1 The institution has clear research strategy which is aligned with the
national priorities and encourages innovation and collaborative
research.

20.2 The institution has implemented an operational research plan
appropriate for its type and mission, which includes key performance
indicators and targets, and is regularly monitored and reviewed for
improvement to support the institutions’ strategic goals.

20.3 In accordance with HEC regulations, the proportion of the institution’s
budget allocated for the support of research is monitored and is
sufficient to support the institution’s strategic goals.

20.4 There are effective policies related to research ethics’ issues, which are
well-disseminated and consistently implemented.

20.5 There are fair, transparent and implemented research policies for the
awarding of research grants, conference participation, academic
promotion, or other incentives to support academic staff in developing
their research output.

20.6 There is an implemented systematic approach to ensure that research
and scholarly activities have a positive impact on teaching and student
learning and are relevant to academic and professional fields.

20.7 The institution has an appropriate mechanism to communicate its
operational research plan to all relevant stakeholders.

20.8 The institution has formal arrangements in place for its research output
to be documented and published via printed and/or electronic forms
(catalogues, journals, website, social media accounts, etc.).

Indicator - 21 Postgraduate Studies (where applicable)

211 There is a mechanism in place to ensure that the learning outcomes of
the research component(s) are aligned with the programme outcomes
and are assessed properly in line with the NQF requirements.
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21.2  The institution has implemented policies and procedures, which are
aligned with HEC regulations, for the effective supervision and support
of research students.

21.3  There is regular monitoring and review of research students’ progress
and satisfaction in their programmes of study.

21.4  There is a rigorously implemented mechanism involving well-
experienced and qualified research supervisors, and internal and
external examiners, for the assessment of the research component(s), to
ensure that these are at an appropriate level and comparable to
international standards.
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Standard 8 - Community Engagement

Indicator 22 - Community Engagement

22.1

22.2

22.3

22.4

22.5

22.6

The institution has a clearly articulated community engagement
statement, policies, and operational plan, which are aligned to its
mission and strategic goals and are consistently implemented.

The institution has appropriate arrangements for strengthening its links
with the business community and ensuring its positive contribution to
its core functions.

The institution has appropriate arrangements in place for involving
relevant external stakeholders, including alumni, professional bodies,
and university partnerships, in community engagement activities.

The institution encourages and supports staff and students to engage in
community and professional activities in line with its community
engagement operational plan.

The institution has a database of community engagement activities that
is used for planning purposes.

The institution has a mechanism in place for collecting feedback on
community activities from relevant stakeholders and uses it for
improvement of future community engagement activities.

The Institutional Review Report of Bahrain Institute of Banking and Finance

;b coyaidly padaill 8392 diso

\ < Education & Training Quality Authority

27-30 October 2025



28

N\ e TP g
Review Report \; ) caily pulaill 3352 dio

< Education & Training Quality Authority

Standard 9 - Student Support Services

Indicator 23 - Student Academic Support

231

23.2

23.3

23.4

23.5

23.6

23.7

23.8

Prospective students are properly briefed on the nature and
requirements of the programme(s) in which they are interested and
provided with advice on choosing their programme of study.

The institution has effective procedures for ensuring that all students are
properly inducted on the various academic support systems and
services available to them.

Reasonable accommodations are made for students with special needs,
including academic support, where appropriate and for different modes
of learning, and these are regularly monitored and reviewed.

Students have access to career information, advice and guidance,
including progression to further study and any professional body
exemptions that may be available.

The institution has appropriate arrangements for enabling all students to
have fair access to academic staff outside regular teaching and learning
sessions.

There are effective procedures to allocate for every student an
academic advisor, who regularly follows up on and discusses the
student’s progress and provides them with guidance and advice in a
timely manner.

The institution has an effective mechanism to identify and support
students at risk of academic failure.

There is an effective learning environment that promotes the concept of
lifelong learning and ensures equal opportunities for all students.

Indicator 24 - Student Non-Academic Support

241

The institution has appropriate arrangements for providing all students
with information on scholarships, financial advice and support and
access to transportation services, where applicable.
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24.2 There are appropriate arrangements in place to ensure that international
students receive guidance and appropriate advice before and after their
arrival in the Kingdom of Bahrain. This advice relates to travelling to and
living in the Kingdom of Bahrain, information about the local culture,
religious considerations, etc.

24.3 The institution has appropriate formal arrangements for the selection,
monitoring, and evaluation of its student recruitment agents, where
applicable.

24.4 The institution has appropriate arrangements for providing all students
with emergency contact numbers for support outside official working .
hours.

24.5 There is a range of effective student support services related to
counselling, health, and welfare. .

24.6 The institution provides students with opportunities, whether face-to
face or virtual, to engage in wider social, recreational, community and
cultural pursuits aimed to promote their development as individuals.

24.7 The institution proactively engages with its alumni and encourages their
interaction with current students to provide support, mentoring and .
career advice.
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